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Capabilities Statement
North American Logistics (NAL)

Order from Chaos.
Company Overview

North American Logistics (NAL) is a forward-thinking, mission-driven logistical contractor
founded by seasoned emergency management professionals. We specialize in rapid
deployment, full-spectrum operational support, and base camp logistics for government
agencies, prime contractors, and private-sector clients responding to disasters,
emergencies, wildfires, large-scale infrastructure projects, and major events.

As a single-source solution provider, NAL integrates strategic planning, procurement,
coordination, and field execution with unmatched speed, precision, and reliability. We
maintain a constant state of readiness, leveraging a vast national network of vetted
partners, subcontractors, and equipment hubs to ensure 24/7 operational readiness
across the continental U.S. and North America. Our mission-first mentality positions us as
a trusted partner for high-stakes operations, delivering certainty in uncertain environments
and supporting agencies such as FEMA, the USDA Forest Service, the Bureau of Land
Management, the Defense Logistics Agency, and the California Department of Forestry and
Fire Protection.

Core Competencies

NAL excels in providing comprehensive, turnkey solutions tailored to the demands of
emergency response and recovery. Our core competencies include:

e Disaster Response & Mobile Command Centers
Rapid deployment of fully staffed, self-sustaining mobile command units equipped
with climate control, redundant power systems, satellite communications, and
interoperable technologies to serve as incident command hubs in remote or
challenging environments.

e Turnkey Logistical Management
Full lifecycle support for emergency sites, wildfire operations, and major events—
including vendor coordination, power generation, sanitation facilities, security
protocols, and overall site management to ensure seamless operations.
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Equipment Procurement & Deployment

End-to-end mobilization, staging, maintenance, and demobilization of critical
assets such as heavy machinery, generators, fleet vehicles, light towers,
specialized tools, and other equipment essential for field operations, with a focus
on rapid sourcing and adaptation to evolving needs.

Emergency Support Services

High-volume, dependable delivery of essential resources including fuel (diesel and
gasoline), potable water distribution, sanitation systems, debris management, and
waste collection to sustain prolonged operations in disaster zones.

Base Camp Support & Wildfire Logistics

Comprehensive equipment and logistical solutions for base camps, including
sanitation units, security measures, lighting systems, water supply, and temporary
infrastructure to support wildfire suppression teams, recovery efforts, and large-
scale public events or productions.

Infrastructure Project Support

Scalable logistics for large-scale infrastructure initiatives, ensuring efficient
procurement, transportation, and on-site management of resources to meet project
timelines and compliance requirements.

Differentiators

What sets NAL apart in the competitive landscape of government contracting:

Ultra-Rapid Deployment

Proven capacity to activate mobile command centers, critical assets, and support
teams nationwide, with a logistics network build on speed.

Continental North American Coverage

Leveraging a robust network of national subcontractors, vendors, and strategically
located equipment hubs, we overcome regional logistical challenges, ensuring
seamless operations anywhere in the continental U.S. and beyond.

Contracting & Compliance Expertise

Deep experience with FEMA protocols, NIMS (National Incident Management
System), ICS (Incident Command System), and federal/state procurement
processes, guaranteeing smooth onboarding, regulatory compliance, transparent
reporting, and efficient contract execution.

Field Experts, Mission-First Team

Our leadership and operations are driven by emergency management experts who
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prioritize urgency, precision, and adaptability, fostering a culture of reliability in

mission-critical situations.
e Innovation in Logistics Readiness

Commitment to best practices, as demonstrated through thought leadership like

our white paper "Why Logistics Readiness Saves Lives," which highlights strategies

for enhancing operational efficiency and saving lives in disaster scenarios.
Company Information

Company Name: North American Logistics LLC
CAGE Code: 149S6

UEIl: K2CTVMEQKVY3

Business Classification: Small Business
Email: info@northamericanlgs.com

Phone: 406-919-4362

NAICS Codes

NAL is qualified under the following primary NAICS codes, reflecting our expertise in
logistics and support services:

e 561210 - Facilities Support Services

e 624230 - Emergency and Other Relief Services
e 484220 - Specialized Freight Trucking, Local

e 562111 -Solid Waste Collection

North American Logistics is committed to excellence in service, compliance, and
partnership. We invite government agencies to contact us for tailored solutions that
enhance readiness and response capabilities.
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